00:00:14:12 - 00:00:17:05
The research roadshow
model is a mechanism

00:00:17:05 - 00:00:20:12
that we use in the
knowledge mobilisation team

00:00:20:12 - 00:00:23:24
to bring research and
evidence to the sector.

00:00:24:06 - 00:00:27:11
In Social Care Wales,
we have an evidence offer

00:00:27:11 - 00:00:30:02
which isn't just simply
about dissemination,

00:00:30:02 - 00:00:32:06
us delivering information.

00:00:32:06 - 00:00:36:24
It's about working in co-creation,
an exchange of knowledge

00:00:36:24 - 00:00:40:15
and a brokering with our key stakeholders,

00:00:40:15 - 00:00:44:27
local authorities, employers,
carers, people with lived experience.

00:00:45:17 - 00:00:49:05
So, from that we hear
what the sector needs.

00:00:49:05 - 00:00:50:21
So for the research roadshows

00:00:50:21 - 00:00:54:02
we take that information that
we've received from the sector,

00:00:54:02 - 00:00:57:09
we reach out to key leading
researchers in that field

00:00:57:09 - 00:01:00:24
and we understand the
landscape of that topic.

00:01:01:12 - 00:01:05:12
From that point then we will
work with a local authority

00:01:05:12 - 00:01:10:15
or a Regional Safeguarding Board
to create a research roadshow day.

00:01:11:00 - 00:01:13:06
I was contacted by
Social Care Wales colleagues

00:01:13:06 - 00:01:16:06
to talk about what emerging
issues I felt were relevant

00:01:16:06 - 00:01:20:00
in the work I do covering children's,
adults and education safeguarding.

00:01:20:00 - 00:01:24:00
I've got quite a breadth,
so I was really aware of

00:01:24:00 - 00:01:27:17
some of the needs around that
transitional approach to safeguarding.

00:01:27:27 - 00:01:31:09
And we kind of devised some thoughts
and ideas around that.

00:01:31:09 - 00:01:36:03
And from that, the research roadshow
this year in Newport began.

00:01:36:23 - 00:01:39:06
And obviously it's gathered momentum
and helpfully been now

00:01:39:06 - 00:01:42:06
rolled out across all of the
safeguarding boards in Wales.

00:01:42:06 - 00:01:47:03
So the research roadshow day in itself
is a day where we look

00:01:47:03 - 00:01:53:27
to bring researchers, reflection time
and refreshments to a local area.

00:01:54:14 - 00:01:57:27
We bring them to a local area because
we're aware that there's many restrictions

00:01:57:27 - 00:02:02:09
within social care and many pressures,
particularly being around time.

00:02:02:21 - 00:02:06:11
So by bringing it closer to people,
we can ensure

00:02:06:11 - 00:02:10:06
that there is more possibility
of them being able to attend.

00:02:10:29 - 00:02:13:15
So the research roadshows

00:02:13:15 - 00:02:18:14
offer evidence and research,
but also the reflection and the practice

00:02:18:14 - 00:02:23:02
time to think about what that
research may mean for their practice,

00:02:23:02 - 00:02:26:12
and in the hope that we can continue
working with those people

00:02:26:14 - 00:02:30:05
to look at creating practice
and potentially policy change.

00:02:31:03 - 00:02:34:12
So I was invited to take part in the
research roadshow because a lot

00:02:34:12 - 00:02:38:08
of my research findings have relevance
to Transitional Safeguarding.

00:02:38:27 - 00:02:42:24
What I found from my
research is that young people

00:02:42:24 - 00:02:46:18
don't just suddenly stop
having particular issues,

00:02:46:18 - 00:02:49:03
becasuse my research focuses
on child criminal exploitation,

00:02:49:03 - 00:02:53:03
children don't just stop being criminally
exploited when they reach the age of 18.

00:02:53:21 - 00:02:55:27
It can continue into adulthood.

00:02:55:27 - 00:03:00:17
And what we find is that if children
have been manipulated, coerced

00:03:00:17 - 00:03:03:24
enticed into exploitative relationships,

00:03:03:24 - 00:03:05:26
that sort of questions the mental capacity

00:03:05:26 - 00:03:09:08
that they've got to make informed
consent once they reach the age of 18.

00:03:09:27 - 00:03:12:27
So increasingly, my findings
have been showing that we should take

00:03:12:27 - 00:03:15:27
a developmental lens
rather than a chronological lens.

00:03:16:06 - 00:03:19:27
And that's what Transitional
Safeguarding really endorses,

00:03:19:27 - 00:03:24:00
that rather than having these
binary cut-offs, suddenly you’re 18,

00:03:24:00 - 00:03:26:06
instead of coming under children's services,

00:03:26:06 - 00:03:28:06
you should come under adult services.

00:03:28:06 - 00:03:32:12
This is showing, the research,
across my findings and others’,

00:03:32:12 - 00:03:36:00
that actually that journey into
adulthood is more of a process

00:03:36:00 - 00:03:38:18
rather than a static or a single event.

00:03:38:27 - 00:03:41:24
I've been involved in adolescent
safeguarding and safeguarding

00:03:41:24 - 00:03:46:03
into adulthood for quite a long time,
and knowing that that cut off at 18

00:03:46:03 - 00:03:49:09
is such an arbitrary cut off when we've
got risk continuing beyond that.

00:03:50:00 - 00:03:53:02
In Gwent, where I work, and more
so Newport, we've looked at

00:03:53:02 - 00:03:56:14
what we could do, service wide and
practitioner wide to change that.

00:03:57:03 - 00:04:00:24
We did that via extending some
of our processes and meetings,

00:04:00:24 - 00:04:04:12
looking at managing risk around
exploitation and young people

00:04:04:12 - 00:04:07:18
up until the age of 25 so that
we weren't just stopping at 18.

00:04:08:02 - 00:04:10:18
We work together with colleagues
in making sure that the

00:04:10:18 - 00:04:14:00
membership of those meetings was wider,
and we had representation

00:04:14:00 - 00:04:15:29
from adult services and safeguarding.

00:04:15:29 - 00:04:20:00
We had representation from third sector
and organisations that kind of go up

00:04:20:00 - 00:04:23:02
much further into young
adulthood and beyond.

00:04:23:12 - 00:04:25:21
And that's just the start because
we want to go further into that

00:04:25:21 - 00:04:27:27
and really, really take
that somewhere else.

00:04:28:17 - 00:04:33:00
When I was 16 years old I got stabbed
and I got found in possession with

00:04:33:00 - 00:04:35:03
a firearm and class A drugs.

00:04:35:03 - 00:04:39:00
And when it all finally came
out that I was involved with,

00:04:39:00 - 00:04:40:12
you know, criminality, exploitation.

00:04:41:20 - 00:04:43:05
I got sent to custody initially

00:04:43:05 - 00:04:45:06
and then once they realised I was a victim

00:04:45:06 - 00:04:46:27
and I really wanted to turn things around,

00:04:46:27 - 00:04:48:14
that’s when the police
officers really helped me.

00:04:48:21 - 00:04:52:21
The most significant moment for me
would have been while I was sat in custody,

00:04:52:21 - 00:04:57:18
and I was looking, you know, at a long,
long sentence, the police officers

00:04:57:18 - 00:05:01:06
that came to visit me in
and out of the system,

00:05:01:06 - 00:05:02:24
they just kept positively encouraging me.

00:05:02:24 - 00:05:04:20
That was a turning point for me,
that somebody cared.

00:05:04:20 - 00:05:06:17
That's what the police did,
they just cared about me,

00:05:06:17 - 00:05:09:03
They didn't see race,
they didn’t see a criminal.

00:05:09:03 - 00:05:11:23
They just saw a young kid who
they felt needed a bit of guidance

00:05:11:23 - 00:05:14:09
and that's the turning point for me.

00:05:14:09 - 00:05:18:14
Around 2019,
I was aware that a lot of the information

00:05:18:14 - 00:05:22:18
that was coming forward about county lines
exploitation was being undertaken

00:05:22:18 - 00:05:25:20
in the big cities in England,
Birmingham, London, Liverpool.

00:05:25:29 - 00:05:28:24
What I didn't know was
what was happening in Wales.

00:05:28:24 - 00:05:30:08
So I was able to get research

00:05:30:08 - 00:05:33:24
funding to look at what does child
criminal exploitation look like in Wales.

00:05:34:09 - 00:05:38:05
And at that point, Finn was a
member of my advisory group.

00:05:38:05 - 00:05:41:18
So she helped to oversee
the research, to advise on

00:05:41:18 - 00:05:46:06
how to undertake the research,
and how to speak to young people

00:05:46:06 - 00:05:50:09
and which professionals to talk to.
But also sense checking off of our findings.

00:05:51:08 - 00:05:54:21
And it was through that sense
checking approach

00:05:54:21 - 00:05:58:12
I had a conversation with Finn
and she had the question,

00:05:58:12 - 00:06:02:08
what are the best service pathways
for criminally exploited children?

00:06:02:24 - 00:06:06:27
And that conversation, I then went off
and I did some research and was able

00:06:06:27 - 00:06:11:14
to develop a grant application with Finn,
and we got funded to look at that.

00:06:11:26 - 00:06:15:14
So we've undertaken a two year study
looking at the referral and service

00:06:15:14 - 00:06:19:00
pathways for criminally exploited
children in Wales.

00:06:19:21 - 00:06:22:24
So it's been a very fluid relationship

00:06:22:24 - 00:06:27:05
where I took my ideas to Finn,
but then the relationship’s

00:06:27:05 - 00:06:32:03
evolved over time and she's helped
to shape the research by identifying

00:06:32:03 - 00:06:35:15
what problems that we should
be looking at and what are the key

00:06:35:15 - 00:06:39:24
problem areas for her where she
would like practice and policy change?

00:06:40:29 - 00:06:43:29
Some of the learning has been quite

00:06:43:29 - 00:06:46:20
interesting in that we're
looking at kind of different

00:06:46:20 - 00:06:49:20
pieces of legislation,
different thresholds.

00:06:50:03 - 00:06:53:23
But what we're asking
people to do is to be brave,

00:06:53:23 - 00:06:56:21
to take new steps,
to use concepts

00:06:56:21 - 00:06:59:21
like professional curiosity and go
the extra mile for cases that we know,

00:06:59:21 - 00:07:02:26
and young people and young adults
where the risk we know

00:07:02:26 - 00:07:05:26
hasn't gone away just
because they've turned an age.

00:07:06:03 - 00:07:08:06
So we're working really hard on doing that.

00:07:08:06 - 00:07:11:06
We've had lots of buy in
from stakeholders and partners.

00:07:11:24 - 00:07:14:24
For example, the police in
Gwent have extended the life

00:07:14:24 - 00:07:17:03
of some of their processes.

00:07:17:03 - 00:07:20:03
So the immediate response group
process which happens after there's

00:07:20:03 - 00:07:23:21
been an incident in the community,
that previously went up to 18,

00:07:23:21 - 00:07:27:17
that corresponds with our exploitation
framework now up to 25 as well.

00:07:28:00 - 00:07:32:09
So it means that we capture, from a sort
of multi-agency stakeholder perspective,

00:07:32:09 - 00:07:35:09
the ongoing risk and we can document
and evidence it and learn from it.

00:07:35:21 - 00:07:38:17
In an ideal world, I think we’d be person

00:07:38:17 - 00:07:42:03
focussed as opposed to legislation
focussed and threshold focussed.

00:07:42:03 - 00:07:45:00
It’s about meeting the needs of individuals,

00:07:45:00 - 00:07:48:21
understanding risk better
and responding to it in a much more

00:07:48:21 - 00:07:52:18
holistic way where we've got the heart
and the voice of the person

00:07:52:18 - 00:07:54:05
in the middle of the systems.

00:07:55:24 - 00:07:59:27
There’s sort of a scarcity
of social care research.

00:07:59:27 - 00:08:02:09
Unlike health research,
social care research

00:08:02:09 - 00:08:04:02
can be quite difficult to undertake.

00:08:04:02 - 00:08:06:03
When it comes to social care,

00:08:06:03 - 00:08:08:00
the problems are far more complex.

00:08:08:00 - 00:08:12:11
Each family differs in
their range of needs,

00:08:12:11 - 00:08:15:09
and the environment,
the socioeconomic circumstances.

00:08:15:09 - 00:08:17:21
So social care is quite messy.

00:08:17:21 - 00:08:21:05
So where social research comes in
is that we can filter out,

00:08:21:05 - 00:08:24:20
we can look at, we can use different
methodological approaches

00:08:24:20 - 00:08:29:12
to try to see what works for whom in
what circumstances or other methodologies

00:08:29:12 - 00:08:32:23
are suitable to the research questions
that we're trying to answer.

00:08:33:06 - 00:08:38:03
And that gives us evidence that can help
to make policy decisions

00:08:38:03 - 00:08:40:26
so that we're not investing money
into interventions that are

00:08:40:26 - 00:08:42:08
perhaps less effective.

00:08:42:29 - 00:08:46:08
The key message I’d like the share
is that professional curiosity would be

00:08:46:08 - 00:08:48:21
key for professionals that work
with young people,

00:08:48:21 - 00:08:50:03
trusting people

00:08:50:03 - 00:08:53:00
and just be open to new ideas.

00:08:53:00 - 00:08:55:24
And for young people to reach out
to people like me, reach out to people

00:08:55:24 - 00:08:59:27
that, you know, in your community
youth workers, teachers, social services,

00:08:59:27 - 00:09:01:21
whatever that looks like for you really.

00:09:01:21 - 00:09:05:18
For me, that's a that's a big one,
that looks good, that future looks bright.

00:09:05:18 - 00:09:08:15
I'm here to tell you that I did it
and it was the best thing I ever did.

